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In recent years, with increasingly fast expanding and in-depth urbanization in Ch
inese cities, more and more farmland are transforming into urban land. However, the 
Chinese urbanization and development are also facing severe challenges, which 
includes the different management system leads to the urban-rural conflicts, and 
severe divergence, which give birth to many "urban villages". Many local 
governments tried to solve this problem by the measures of “urbanize the village”. In 
order to speed up the integration of urban and rural area，as well as the urbanization. 
As an interval measure, "urbanize the village” combines both traits of rural villages 
and urban areas, specially shown on the collective economy development aspects. 
Along with the huge change of economic trend within and out of China, and the 
industrialization, urbanization and modernization is developing faster and faster in 
Shenzhen, the local collective economy, who was evolved from rural collective 
economy organization, now take land renting as main income, has exposed big defects 
on economy system and management. The problems need to be solved includes the 
heave social functions, lack of modern corporation system, irrational incentive 
mechanism, low-end land resource management, etc, which restricts the sustainable 
development for the local collective economy. 
This article is taking the Pingshan New District for an example, where all the 
local economy is transformed by "urbanize the village", which sees the problems of 
combined government administration & enterprise, company system flaws, low-end 
economy forms. Under the background of industrial transformation, Pingshan New 
District is actively developing the economy and adjusting the industry structure, the 
local collective economy is also need to re-positioned. The writer is based on the 
actual reality of Pingshan, taking advantage of the pilot experience of other area, with 
the tools of system change theory, multi-polar theory, system theory, try to find a 
solution in the aspects of management structure, economy organization, industrial 
pattern, finding a method to transform the local collective economy, building a new 
model for Pingshan local collective economy, as well as providing an role model for 
other Chinese cities who meet the same problem during the urbanization. 
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